
MlNUTES 
WORK SESSION OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
Tuesday, August 7, 2018 

5:00p.m. 

CALL TO ORDER: The meeting was called to order at 5:00p.m. by Chairman Terry R. 
Clark. The putpose of the meeting was to discuss upcoming agenda items and any other 
county business deemed necessary. The meeting was duly called and advertised. 

PRESENT: Those present were Commissioners Barbara Jelks, Marc DeMott, A1 
Whittington, Paul Nagy, and Chairman Terry R. Clark. Also present were County 
Administrator Chas Cannon and County Clerk Melissa Lawson. 

ALSO PRESENT: Chief Compliance Officer Justin H. Cox, Road Superintendent Stan 
Kirksey, Solid Waste Manager Stacy Griffin, and Finance Director David Zeanah. 

ABSENT: Commissioners Chris Hunnicutt and Johnny Hardin, County Attorney Lester 
M. Castellaw. 

JIM MATNEY - COLQUITT REGIONAL MEDICAL CENTER: Jim Matney, 
CEO of Colquitt Regional Medical Center, presented a significant decrease in county 
health care costs from 2014 to 2018 as a result of the partnership with the Kirk Clinic. 

Mr. Matney proceeded to review total plan costs, the average cost per county employee, and 
explained the slight increase requested in the contract renewal for health and wellness 
services. 

Dr. Howard Melton, General Surgeon, presented and discussed bariatric procedures offered 
by CRMC, both surgical and non-surgical. Dr. Melton also discussed the many benefits for 
both the employer and the employee as a result ofbariatric surgery. 

Dr. Melton presented case study results and stated that 90o/o percent ofbariatric patients were 
able to discontinue chronic disease management medications. 

Dr. Melton stated that county employees would be eligible to receive bariatric procedures at 
the same cost as hospital employees. 

Mr. Cannon noted that the current health plan did not cover bariatric surgery but noted that 
the plan could be amended should the Board elect to provide coverage for the procedure. 

Discussion ensued regarding the matter. It was the consensus of the Board to contact Taylor 
Benefit Resource, the county's third-party plan administrator, regarding coverage for 
bariatric surgeries. 

BUDGET REVIEW: David Zeanah, Finance Director, presented an overview of all 
major county financial funds, citing no major issues or concerns. 
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Mr. Cannon presented a list of financial indicators, inclusive of sales tax and revenue 
comparisons. 

BOARD PREVIEW: County Administrator Chas Cannon presented an overview of 
upcoming agenda items to be previewed before the regular meeting of the board at 7:00p.m. 

• Approval of Intergovernmental Inmate Detail Agreements - Mr. Cannon presented 
renewals of the agreements governing the provision of inmate details to the City of 
Moultrie, City of Sylvester, and Colquitt Regional Medical Center. Mr. Cannon 
noted that the only change was an increase in the fee to utilize the details on the 
weekends. 

• Approval of Health and Wellness Services Agreement - Colquitt Regional Medical 
Center- Mr. Cannon presented a renewal of the contractual agreement with the Kirk 
Clinic, LLC regarding health and wellness services for county employees. Mr. 
Cannon noted a requested increase of $10,000.00 and further noted that the contract 
was inclusive of sick calls, no cost generic medications, and annual employee health 
screenings. 

• Approval of Contract with Department of Human Services - Family Connection -
Mr. Cannon presented a renewal of the contractual agreement with the Department 
of Human Services regarding the Family Connection program. Mr. Cannon noted 
that the county served as fiscal agent for this program and that the contract resulted 
in no cost to the county. 

• Approval of Revisions to Courthouse Square Permit Fee & Exemptions - Mr. 
Cannon presented proposed revisions to the courthouse square permit fee and 
exemption policy. Mr. Cannon stated that the increased permit fee of$100.00 would 
help offset some of the maintenance and repair costs for the grounds. Mr. Cannon 
also proposed that exemptions be granted to religious organizations only. 

• Approval of Bid for Air Compressor - Maintenance Shop - Mr. Cannon presented 
the low and recommended bid, in the amount of $6,600.00, submitted by Fastenal 
regarding the provision of an air compressor to be utilized by the Maintenance Shop. 
Mr. Cannon noted that funding was included in the FY 18 - 19 General Fund 
budget for this expenditure. 

• Approval of Bid for Asphalt- Roads & Bridges Department- Mr. Cannon presented 
the low and recommended bid, in the amount of$14,595.00, regarding the provision 
of 210 tons of asphalt to be utilized on Doc Darbyshire Road. Mr. Cannon noted 
that funding was available in District 5 SPLOST funds for this expenditure. 

OTHER BUSINESS: At this time, Mr. Cannon presented items received after the agenda 
deadline: 

• Approval of Payment of Invoice- County Attorney- Mr. Cannon presented an 
invoice, in the amount of$5,480.00, submitted by County Attorney Lester M. 
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Castellow for legal services rendered during July 2018. Mr. Cannon noted that 
funding was available in the FY 18 - 19 General Fund budget for this expenditure. 

• Approval of Scanning Invoice- MCCi- Mr. Cannon presented an invoice, in the 
amount of $12,596.00, submitted by Municipal Code Corporation regarding the 
scanning of the County Clerk's records into Laser Fiche, the county's digital records 
repository. Mr. Cannon noted that funding was available in 2002 SPLOST for this 
expenditure. 

• Approval of Bid for Two Box Trucks - Roads & Bridges Department - Mr. Cannon 
presented the sole bid, in the total amount of $49,250.00, submitted by Penske Used 
Trucks regarding the provision of two used box trucks to be utilized by the Roads & 
Bridges Department. Mr. Cannon noted that funding was available in the FY 18-
19 General Fund budget for this expenditure. 

• Public Hearings -Mr. Cannon stated that five zoning requests would necessitate 
public hearings during the Board meeting. Mr. Cannon called upon Justin H. Cox, 
Chief Compliance Officer, to present the following zoning requests: 

o Variance Request for a lot size reduction in an R-PUD; 
o Rezoning Request from AG to R-PUD; 
o Special Use Permit regarding the installation of a solar farm; 
o Rezoning Request from C-1 to C-2; 
o Special Use Permit regarding the installation of a solar farm; 

Discussion ensued regarding the zoning applications presented. 

ADMINISTRATOR UPDATES: At this time, Mr. Cannon discussed pertinent issues 
to be brought to the board's attention: 

• Millage Rate Impacts- Mr. Cannon presented overall millage rate impacts in the 
Unincorporated, Incorporated, and Special Service tax district areas of the county. 

(Alan Mauldin, Reporter, entered the meeting at 5:56p.m.) 

• Investment Strategy - Mr. Cannon presented a proposed investment strategy to the 
Board and requested the Board's direction regarding how and where to invest reserve 
funds. 

Discussion ensued regarding the issue. It was the consensus of the Board to grant 
local fmancial institutions the opportunity to submit proposals regarding the 
investment of county funds. 

• Permit Fee - Relay for Life -Mr. Cannon stated that he had received a request from 
Wanda Purvis, Chairman of the Relay for Life Committee, to waive the permit fee 
associated with holding the event on county owned property located behind the 
Agricultural Complex. 
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WAIVER OF PERMIT FEE - RELAY FOR LIFE: Commissioner DeMott made the 
motion to waive the permit fee associated with the Relay for Life fundraising event to raise 
funds for the American Cancer Society. Commissioner Nagy made a second. The motion 
carried unanimously. 

KEY DATES: Mr. Cannon reviewed a list of key, upcoming dates with the Board. 

Commissioner Jelks informed the Board of a "stepping-up" program she was introduced to 
during the recent Association of County Commissioners of Georgia (ACCG) Mental Health 
Summit. Commissioner Jelks explained that the goal of the program was to reduce the 
number of overall mental health arrests. 

Discussion ensued regarding the resurfacing of Old Doerun Road. 

Discussion also ensued regarding a pending life insurance claim with a former life insurance 
carrier. 

There being no further business to come before the Board, the meeting was adjourned at 6:20 
p.m. 

Respectfully submitted, 

Chairman 


